
A N D  I T  W I L L  G U I D E  Y O U

Find Your Vision

3 STEPS TO CREATING A 

CLEAR, CONCISE VISION

DEFINE THE WORDS

RECONCILE GOALS

CAST THE FUTURE
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A N D  I T  W I L L  G U I D E  Y O U

Why bother creating a vision statement? To gain clarity for yourself, your team and stakeholders. The process 
of vision drafting should take some time, digging and soul searching. It’s a process of asking yourself tough 
questions- ones you may have been avoiding- either because you don’t yet know what you really want, or 
you have too many ideas and can’t decide what to focus on first. Here is a 3-step process to help!

Find Your Vision

Apply the ‘why’ factor                                                                                           
People often have a short list of goals they would like to accomplish; but have trouble 

reconciling or focusing that list into a clear and concise vision statement. The ‘why’ factor 

helps you find the real purpose of each goal, and the purpose of each goal should be to 

accomplish something much bigger- your vision. List your most important goals, and apply 

the ‘why’ factor until you can see your vison taking shape.

In the boxes below, write your most important goals:

1

GOAL 1:
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GOAL 2:

GOAL 3: GOAL 4:



What is the purpose of each goal?                                                                                           
For each goal, now answer the question, ‘why is this goal important?’

GOAL 1: 

Why is this goal important? What is the ultimate purpose?: ___________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

GOAL 2: 

Why is this goal important? What is the ultimate purpose?: ___________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

GOAL 3: 

Why is this goal important? What is the ultimate purpose?: ___________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

GOAL 4: 

Why is this goal important? What is the ultimate purpose?: ___________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

WHAT COMMON PURPOSE DOES EACH GOAL SHARE?

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________
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Use future casting statements                                                           
Start by translating the common purpose of your goals into a statement of what your ideal 

future looks like.

2
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STATEMENT OF YOUR IDEAL FUTURE: Draft 1

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

STATEMENT OF YOUR IDEAL FUTURE: Draft 2

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

Now, remove the parts that indicate how or why you are going to work toward your ideal 

future (that belongs in your strategic plan). A vision statement should be clear and concise. 

Also, replace present-tense words or phrases you may have used (i.e.; “I am,” “We are” or “I / 

we work to…”) with future-looking language (i.e.; “To create / make / build…”). A vision 

statement is a look at your ideal future, not a statement of what you do or how you work 

today. That’s what distinguishes a vision statement from a mission statement. 



Define the words
Don’t leave your vision up to interpretation. Clearly define what you want. If you used 

ambiguous words in your ideal future statement, now is the time to better define them.

3

WORDS TO DEFINE WHAT IT MEANS TO YOU / HOW TO MEASURE IT

i.e.; the best

i.e.; the leader

i.e.; sustainable
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STATEMENT OF YOUR IDEAL FUTURE: Draft 3

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

Now, use that clarity to redraft the statement of your ideal future

Finally, translate the statement of your ideal future into your one or two sentence vision 

statment

YOUR VISION STATEMENT



Next Steps

Keep working at it! Great vision statements take time. Work through 

the three steps as many times as needed, until you have a clear, 

concise and inspiring vision statement. You’ll know when it feels right. 

Then, it’s time to make it happen! Open your calendar and schedule 

time for strategic planning. Great things happen one step at a time. 

Kris’ Vision: Enabling entrepreneurial success

About Kris

Kris Marsh, MBA, creator of the Personal Brand Playbook strategy, coaching and planning 

system, is a coach, consultant and speaker who specializes in helping entrepreneurs and 

family businesses break through uncertainty to reach their full potential. After a 14-year career 

working in corporate marketing leadership, Kris redirected her experience and talent to enable 

the entrepreneurial success of others, building a six-figure business based on personal 

connection. She now works with individuals and family business owners across the country to 

deliver clarity and solutions that help them move forward with certainty. 

Still feeling unsure?

Get online (KrisMarshConsulting.com), and schedule your free 15-minute discovery call. I’ll answer one of 

your burning questions, and see if we can get you unstuck and past the barriers that are holding you back.

Regardless of your starting point, anything is possible! 

-Kris

WATCH THE FULL ‘FIND YOUR VISION’ VIDEO ON MY YOUTUBE CHANNEL: 

http://bit.ly/KrisMarshConsultingYouTube
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http://www.personalbrandplaybook.com/
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